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Coach Video Submission Process 

1. Coach logs into his dashboard by entering username and password at top of 

www.onlineskillscoach.com homepage 

2. He is directed to his dashboard and his inbox 

3. Coach selects message that he would like to view by clicking the link in the subject field 

4. To download a video for use in eCoachPro, the coach right-clicks on the videoôs file 

name and selects ñSave Target Aséò 

5. Coach is then prompted by computer to name the file and choose where on his computer 

to save it 

6. Coach clicks ñSaveò and video downloads to the selected location on the coachôs 

computer 

7. Coach then goes to his desktop and opens eCoachPro 

8. Coach signs into application using his username and password 

9. Coach selects ñCoach Videosò from left-hand column.  After a short delay, the motion 

analysis tools appear. 

10. Coach clicks folder icon at top of application that reads ñOpen Left Videoò 

11. Coach selects video that he just saved from the athleteôs message 

12. Coach coaches video and, once he is done, clicks the ñFinalize Video Lessonò icon at the 

top right of the page. 

13. Coach confirms that he is ready to finalize the video by clicking ñYesò 

14. Coach is prompted to name the video and then save 

15. Application saves the video and it appears in the ñMy Coached Videosò box on the right 

side of the screen 

16. Coach selects appropriate video from the list and clicks ñSEND vMAILò icon 

17. A blank message appears, and Coach enters athleteôs name and fills in appropriate subject 

line and message text 

18. When coach approves of message content, he clicks ñSendò and message is sent to athlete 

19. Athlete receives coached video in his inbox  

 

 

 

 

 

http://www.onlineskillscoach.com/
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Opening the motion player application 

Double click the eCoachPro icon to launch the application. 
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Logging in to the application 

A log-in screen will appear after double clicking on the eCoachPro icon.  Enter your user name 

and password and click ñLOGINò.   

 

 

Once you have successfully logged in, the application will open and you will have four options 

on the left side from which to choose: Online Dashboard, Coach Videos, Capture Videos, and 

Close.  You may select any one of these options at any time.  There may be a short 5-10 second 

delay between the time you click a button and when the appropriate screen appears. 
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Online Dashboard 

You can access the OSCSports.com web-site from within the application by clicking on the 

ñONLINE DASHBOARDò button on the left side of the screen.  From here, you can log in to 

your dashboard to view your message inbox and compose new messages.  The web-site is fully 

functional when accessed via the application. 
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Capture Videos 

Click on the ñCAPTURE VIDEOSò button on the left side of the application to capture live 

video to your computer for future coaching.  Any cameras that are hooked up to your computer 

appear in the ñMY CAMERASò box on the right side of the screen.  (Most laptops now have 

built-in web cameras, and the application will recognize them in the ñMY CAMERASò display 

along with any other cameras hooked up to your computer.)  To begin capturing (but not yet 

recording) video select the camera that you wish to use from ñMY CAMERASò and press the 

ñCONNECTò button.  At this point, a live video feed from your camera will appear on the 

screen.  When you are ready to record video, click the ñStart Recordingò icon at the top of the 

screen.  Next to the ñStart Recordingò icon are separate icons that allow you to pause the 

recording and then resume recording when you are ready.  When you are finished recording 

altogether, click the ñStop Recordingò icon.  Once you have stopped recording, your video will 

appear in the ñMY CAPTURED VIDEOSò box on the right side of the screen. 

[You can view your new video in the ñCoach Videoò portion of the application by clicking the 

ñCOACH VIDEOSò button on the left side of the screen.  Your captured videos will now appear 

as thumbnails along the bottom right part of the screen with the rest of your captured videos.] 
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Options in ñCapture Videosò 

[Note: In order to access these options, a camera must be connected to your computer and 

providing a video feed.]  These options can be selected by clicking the appropriate icon or by 

opening the ñFileò drop-down menu. 

You can alter how your video is displayed by clicking the first icon on the left labeled ñShow 

Camera Dialog.ò  The dialog box has tabs for ñDevice Settingsò and ñAdvancedò settings.  In 

ñDevice Settingsò you can adjust the picture by dragging the sliders to the left or right.  In 

ñAdvanced Settingsò you can further adjust the video display by checking or un-checking the 

boxes next to the text.  Changes made in either tab will not be made permanent until you click 

ñApplyò or ñOK.ò     You can revert back to the original settings at any time by clicking 

ñDefaultò and then ñApplyò or ñOK.ò  Click ñCancelò to exit the dialog box without making any 

changes.     

         

You can adjust input and output properties by clicking on the second icon from the left labeled 

ñShow I/O Dialog.ò  The default ñFrame Rateò is set at the maximum of 30.000.  A larger 

ñOutput Sizeò decreases the maximum available frame rate. 
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You can set the maximum amount of time that the software will capture video from a camera by 

clicking ñSettingsò and selecting a length of 1, 5, or 15 minutes from the highlighted ñSet 

Maximum Capture Timeò menu.  If you do not click the stop button before the selected time 

elapses, the software will automatically stop capturing video and save the new file. 
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Coach Videos 

Click on the ñCOACH VIDEOSò button on the left side of the screen to activate the motion 

player.  In this screen, you have all of eCoachProôs tools at your disposal. 
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Global Settings 

 

The first item you encounter on the top left of the Coach Videos screen is the ñGlobal Settingsò 

drop-down menu.  These settings apply for all open videos.  There are several options under 

global settings: 

ñSlow Motionò ï eCoachPro is optimized to play high-quality videos in slow motion.  A 

checkmark to the left of the words ñSlow Motionò means that the capability is turned on.  

[Important note: In order to hear sound on a video in the Coach Videos screen, Slow Motion 

must be turned off.] 

ñColorò ï Allows you to change the color of lines and other marks that you make on a video.  

Hold your mouse over the word ñColorò and a menu appears to the left giving you options 

yellow, red, blue, green, and black. 

ñLine Widthò ï Allows you to change the width or thickness of lines and other marks that you 

make on a video.  Hold your mouse over the words ñLine Widthò and a menu appears to the left 

giving you the options 1 (thinnest), 5 (medium), and 10 (widest). 

ñShow Coached Videosò ï Displays or hides the coached videos panel that appears on the right 

side of the screen.  The panel includes the team logo and ñMY COACHED VIDEOS.ò  The 

default setting is to display the coached videos panel.  When the coached videos panel is hidden, 

the video is enlarged to fill up the rest of the screen.  A checkmark appearing next to the ñShow 

Coached Videosò text means that the coached videos panel is being displayed. 

ñTracker Lengthò ï Allows you to select how many frames you would like to use to track an 

object.  Using more frames allows you to track longer movements or movements that take more 

time to complete. 
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ñSet Distance for Speed Measurementsò ï This function allows you to calculate the speed of a 

moving object in your video.  In order for this to work effectively, you must know the distance 

between the beginning and ending points of the action in the video. 

 

ñSelect Custom Iconò ï Allows you to personalize the motion player by inserting your own logo 

or picture in the top right section of the player.  Clicking on ñSelect Custom Iconò launches a 

browser which lets you search your computer for a file to display in the motion player. 

ñUse Icon as Watermarkò ï Turn on this option to permanently overlay your logo over the 

bottom left portion of the video. 

ñImport Multiple Videosò ï Open and convert multiple videos at a time.  Select this option, and 

then select all videos that you want to import by holding the Control key on your keyboard and 

clicking the desired file icons. 

ñCreate a New Collageò ï You can create multiple collages at a time simply by using this 

function.  Your original collage will remain intact, and you can begin creating a new one.  

ñPrintò ï Allows you to print a screenshot of the current screen, including all drawings and 

markings. 
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Buttons and Controls 

 

ñOpen Left Videoò ï Allows you to browse your computer for video files to 

open in the player.  The motion player allows you to have two videos open at 

one time.  You must open the left video first if you wish to display two videos.  

Choose ñOpen Left Videoò if you only want to watch one video.   

 

When you choose to open a video that is not in AVI format, eCoachPro will ask you to convert.  

Click ñYesò to convert the video.  The screen below will appear while your video is being 

converted.  Once the conversion is complete, the AVI version of the video will be permanently 

stored in the ñCaptured Videosò thumbnail strip at the bottom right of your screen. 

 

 
 

 
 

You can open captured videos by right-clicking on the corresponding thumbnail and selecting 

ñOpen Rightò and/or ñOpen Left.ò  You can also send the video via vMail or delete it by right-

clicking on the thumbnail.  All videos that you have opened during your current session in 

eCoachPro are stored as thumbnails in ñHistory.ò  Click ñExploreò next to the video thumbnails 

to open the folder where all captured videos are stored. 
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ñOpen Right Videoò ï Allows you to open a second video in the motion player 

that will appear to the right of the first video.  A left video must be open in 

order to open a right video.  When two videos are open, they will appear in a 

split-screen format.    

 

 

 

Split-Screen 

To change the relative size of the videos in split-screen mode, hold your mouse over the dividing 

line, click and hold, and drag the divider to the left and right.  The videos always appear at full 

size to the viewer who is watching your coached video. 

 

Master play button.  When a video is playing, this icon turns into a pause button.  

The videoôs progress will be shown on the slider bar to the right of the play 

button.  The play button and master tracker appear at the bottom of the window. 
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Frame-by-frame viewing 

Follow the following steps to advance a video one frame at a time: 

1. Pause the video. 

2. Drag the master tracker to the desired part of the video. 

3. Use the right and left arrow keys on your keyboard to advance forward and backward one 

frame, respectively.  You may also use the scroll wheel on your mouse in place of the 

arrow keys. 

Begin and end points 

Directly beneath the video are green and red buttons with the letters ñBò and ñEò respectively.  

These buttons allow you to focus on viewing one segment of the video.  Drag the miniature 

tracker to the part of the video you would like to use as the beginning point, and click the green 

ñBò button.  Next, drag the tracker to your desired end point and click the red ñEò button.  The 

portion of the video you have selected will now be represented by a green bar beneath the 

tracker.  Drag the master tracker at the bottom of the screen to the left to bring the video portions 

to the beginning.  The video will now loop only the selected section.  This feature is important 

when using the ñOverlay Two Videosò and ñPicture Stripò functions. 

 

You can synchronize to videos to a certain point within the action using the 

ñLock both videos to current positionò feature.  Drag the slider bar to your desired 

moment in each video and press the ñLockò button.  When you press the lock 

button it will automatically set a relative "begin" point on the right hand video, to 

match the amount of time between the "begin" point on the left hand video and 

the "current moment" where you have the two videos positioned. 

 

 

The LOCK feature is best used for analyzing high-speed movements like a golf swing.  In those 

high-speed cases, if you set both golfers to the "beginning" of their takeaway, you very likely 

will NOT wind up with both clubs at impact together. So you use the lock feature to lock the 

IMPACT moments together.  You use the LOCK feature when you want to synch two videos to 

some point "inside" the motion you've filmed, such as the moment of impact of two golf swings. 

You use the BEGIN feature to synch two videos to a common "starting" point. 
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ñOverlay Two Videosò ï Overlays two videos.  You must have two videos open 

to use this control.  When selected, the videos will ñmergeò onto one screen.  

The images will be semi-transparent, so you will be able to see the action of 

both videos.  This function is most effective when both videos are shot from the 

same spot and the same camera angle. 

 

There are four sliders on the left side of the screen that allow you to adjust the size, vertical 

position, horizontal position, and transparency of the overlaid videos.  Click the ñXò button at the 

top right of the video screen to return to the split-screen view.  
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ñLineò ï Selects the line drawing tool. 

 

 

 

 

 

ñCircleò ï Selects the circle drawing tool. 

 

 

 

 

 

ñRectangleò ï Selects the rectangle drawing tool. 

 

 

 

 

 

ñRight Arrowò ï Selects the right-pointing arrow tool. 

 

 

 

 

 

ñLeft Arrowò ï Selects the left-pointing arrow tool. 

 

 

 

 

 

ñAngle Measurementò ï Calculates any angle you draw. 

 

 

 

 

ñCircle With Linesò ï The face forward tool allows you to quickly diagram 

body posture from a forward ïfacing viewpoint. 

 

 

 

 

 

ñFree Handò ï Free hand drawing tool. 

 

 

 

 

 

ñGridò ï Overlays a grid on top of the video. 
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ñZoomò ï Zooms in on a selected part of the video.  When this option is 

selected, click and hold down your left mouse key over the desired segment of 

the video. 

 

 

ñStart Recording a Lessonò ï Records your voice and drawings on a video. 

 

 

 

 

 

ñResume Lesson Recordingò ï Resumes recording your voice and drawings 

after you have paused recording. 

 

 

 

 

ñPause Lesson Recordingò ï Pauses recording without finalizing the process. 

 

 

ñFinalize Video Lessonò ï Finalizes recording and stores coached video in 

ñMy Coached Videosò box. 

 

 

 

 

ñErase Lastò ï Erases the last line or shape drawn.  Press again to erase the 

previously drawn item. 

 

 

 

 

 

ñRedo Lastò ï Redraws the last erased line or shape. 

 

 

 

 

 

 

ñErase Allò ï Erases all lines and shapes. 
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ñTurn object tracking on or offò ï Choose this option to track the path of a 

moving object.  To use this option, pause the video and move the slider to the 

desired part of the video.  Click once on the object you intend to track.  After 

you click, the video will automatically advance one frame at which time you 

should again click on the object you are tracking.  Repeat this process until 

you are finished tracking the object.  You can adjust the length of the ñtailò by 

increasing or decreasing the ñTracker Lengthò in Global Settings.  Click the 

icon again to turn off tracking and clear the tail with the erase all tool.  

 

 

 

 

ñFlip the video horizontallyò ï Flips the video horizontally.  Makes right-

handed actions appear left-handed and vice versa.  

 

 

 

 

ñPicture Strip Viewò ï Displays the contents of the video as a ñstripò of 

images.  Drag the tracker to the desired frame of your video, click this icon, 

and the selected frame and the next 8 frames after it will appear as still shots.  

Click this icon again to leave picture strip view. 
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ñClose Videoò ï Closes a video file. 

 

 

 

 

 

ñVolumeò ï Use the slider to the right of this icon to control the volume of the 

video.  Click on this icon to mute the video.  Click it again to return to the 

previously selected volume. 

 

 

Settings 

 

Unlike Global Settings, these settings can be adjusted for each individual video that you have 

open.  Your options are: 

ñDeinterlaceò ï Deinterlaces the video.  Try changing the setting on this control if the video 

appears blurry or distorted. 

ñH/W Accelerationò ï Hardware acceleration.  Try changing the setting on this control if the 

video playback is unsmooth.  Toggling this control can also help improve video quality. 

ñOverlay Stopwatch/Speedò ï The stopwatch function allows you to determine the length of time 

it takes for certain movements.  To use this feature, drag the slider to your desired beginning 

point in the video, press the green ñBò button, and advance frame-by-frame through the video 

while the elapsed time appears in the upper left part of the video screen.  You can also drag the 

slider to any point in the video to display the elapsed time once you have selected the begin 

point. 

ñSend Snapshot to Current Collageò ï eCoachPro allows you to create in-depth, personalized 

collages.  Simply locate the frame you want to isolate, open the settings menu, and select ñSend 

Snapshot to Current Collage.ò  You can add up to 16 frames from ANY video to the collage.  
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Any drawings you make on a frame are also included in the collage.  Once you have filled one 

collage, a new one will automatically open when you send your 17
th
 frame.  You can save all 

collages to your computer and print them straight from eCoachPro by opening the File menu and 

choosing your desired option. 

 

A full collage will look like the above image.  The composition of your collage is limited only by 

your imagination.  You can have images from 16 different videos if you want. 

ñPrint Single Imageò ï Allows you to print a screenshot of the current frame, including all 

drawings and markings. 
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Sending A Coached Video 

Once you have stopped the Lesson Creator, you will be prompted to save your video for either 

the Windows or Mac operating system. 

 

Select your desired video type, name the file, and then click ñOK.ò  The saved video will appear 

in your ñMy Coached Videosò box on the right side of the screen.  

Select the saved video from the ñMy Coached Videosò box on the right and click the ñSend 

vMailò button below.  A compose message box will open with your coached video already 

attached. 

 

 


